Together (Scottish Alliance for Children’s Rights)
Board of Trustees - August 2022

1. Together’s governance arrangements

Together has a skilled and enthusiastic Board made up of trustees elected by Together’s membership
and drawn from its member organisations and individual members.

Together is a charity and company limited by guarantee. The Board can have up to ten trustees, elected
by the membership at the AGM, in line with Together’'s Memorandum and Articles. This includes three
office bearers: Chair, Vice Chair and Treasurer. As of September 2022 Together will change its
organisational structure to that of a Scottish Charitable Incorporated Organisation (SCIO) but will always
remain a Scottish charity.

All trustees serve for a period of three years and are eligible for re-election for a further term of three
years after which time they will be ineligible for re-election until the following AGM.

The Board meets four times a year unless there is a need for an Extraordinary Board meeting(s) due to
specific circumstances. The role of trustees usually requires a time commitment of up to one day per
month for all trustees and up to two days a month for trustees who are office bearers. There may be
occasions when additional time commitment may be required.

Together has three sub-committees:

e the Executive sub-committee is made up of the office-bearers, Chair, Vice Chair and Treasurer,
with the Director in attendance. It is chaired by the Chair. This sub-committee meets between
each Board meeting. Its purpose is to provide additional office-bearer oversight and support to
the Director between Board meetings, respond promptly to any issues which arise, and which
may require delegated decision making/advice, identify agenda items for Board meetings and
make recommendations as appropriate.

e the Finance sub-committee also meets between Board meetings and is chaired by the
Treasurer with the Chair and up to three other trustees as members, with the Director in
attendance. The purpose of the sub-committee is to maintain oversight of financial matters,
provide advice to the Director, respond promptly to any financial issues which arise, and which
may require delegated decision making/advice, and report to the Board with recommendations
if required.

e The Membership sub-committee is chaired by the Development Manager and up to two other
trustees as members, with the Director in attendance. The purpose of the sub-committee is to
monitor membership policies and related governance. It is a temporary sub-committee while
Together’s conversion to a SCIO is ongoing.



2. Trustee responsibilities

In line with the legislation and OSCR guidance, Together expects that its trustees;

e Actin the interests of the charity:
o Trustees must operate in a manner consistent with Together’s purpose and act with
care and diligence.
o Together must manage any conflict of interest between at trustee and any organisation
or person.
e Undertake specific duties in compliance with the 2005 Act including:
o Providing charities details on the Scottish Charity Register; report to OSCR as required;
ensure financial records and reporting comply with the 2005 Act; fundraising is in
accordance with legislation and guidance; and provide information to the public.

Responsibilities as a trustee are specified under charity law as regulated by OSCR:

‘Charity trustees’ are defined in section 106 of the 2005 Act as people having the general control and
management of the administration of a charity. Charity trustees can also sometimes be known as
committee members, directors or board members.

Charity trustees are not only responsible for their own actions, they are also responsible for the actions
and decisions taken by the charity trustees when acting together.’?

Trustees have ultimate responsibility for directing the affairs of Together to ensure that it is solvent, well
run and delivering the charitable outcomes for which it has been set up. A trustee of Together is
responsible collectively for ensuring:

e Aclear vision, mission and strategic direction has been set and that they are aligned with
budgets, operational plans and fundraising plans.

e Operational management processes are appropriate e.g. policies, quality and service standards,
values, recruitment to senior positions.

e Compliance with legal and regulatory requirements.

e Allfinancial obligations are met, and assets are managed in line with good practice.

e Major risks to Together are regularly identified and reviewed and that systems are in place to
mitigate or minimise these risks.

e The governance structure is appropriate to a charity of its size and complexity and reflects the
diversity of its users.

e Be available to support the Director as and when required.

1 Charities and Trustee Investment (Scotland) Act 2005
https://www.legislation.gov.uk/asp/2005/10/part/1/chapter/9
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3. Election of trustees and conflict of interest

Together aims to ensure that the members of its Board have the skills and experience to govern the
charity effectively. It is committed to undertaking regular skills audits of trustees to ensure a balance of
skills, interests and experience in its Board.

Election of Trustees

Trustee vacancies are advertised via social media and to Together members. Applicants are requested
to submit Biographies and Expression of Interests prior to the AGM, where voting and elections take
place.

Together encourages applicants to have an informal discussion with the Director or other trustees in
advance of applying. Together, in line with its Equal Opportunities and Diversity Policy, aims to
encourage and recruit trustees to ensure diversity, equality and inclusiveness on the Board in line with
other organisational commitments, such as Together’s anti-racism action plan and is committed to
treating everyone with dignity and respect, and valuing people's contributions regardless of their sex,
gender, sexual orientation, marital status, race, colour, nationality, ethnic or national origin, religion,
age, disability or union membership status.

All trustees are expected to have an expressed commitment to children’s human rights in line with
Together’s vision and strategic plan.

Office bearers are elected by Board trustees after the AGM and serve for a period of up to three years
and can be re-elected for a further term of three years. It is expected that an office bearer has at least
one year’s experience of being a Together trustee.

Act in interests of Together

As a trustee, all members of the Board are expected to act in the interests of Together. Trustees do not
represent the interests of any organisations to which they are connected through employment, personal
relationship or any other role but are trustees in an individual capacity.

The Board is attentive to where a conflict of interest may arise where a trustee ‘may obtain personal
benefit from a particular decision in relation’ to the organisation. Together has a conflict of interest
policy and requests details from all trustees for its Register of Interests. Board meetings always include a
conflict of interest agenda item.

Information on being a trustee
There is a wide range of information on trustees’ roles and responsibilities. See the following for further
details:

e OSCR (Scottish Charity Regulator)
e Charities and Trustee Investment (Scotland) Act 2005
e Scottish Council for Voluntary Organisations (SCVO)




4. Trustee Competences: skills, experience and knowledge

Together’s trustees are expected to demonstrate many of the following personal competences and have
the capacity to apply these to the direction of the organisation.

Together seeks trustees who have the knowledge and understanding to maintain an oversight of its
activities at a strategic level, and who can contribute well informed views, constructive challenge and a
commitment to best practice. We are particularly keen for applicants with skills in financial management
and HR and employment support. A trustee’s ability to contribute in this way will often, but not always,
draw on professional and/or practitioner experience at a senior level. It is expected that trustees have
an expressed commitment and knowledge/understanding of children’s human rights.



TRUSTEE

All Trustees must be eligible to become a charity trustee as set out in the Charities and Trustee
Investment (Scotland) Act 2005.

Overall

Candidates must be a member of Together either as individual member or a representative of an
NGO member.

Demonstrable interest and commitment to children’s human rights and working to achieve social
justice.

Understanding, awareness of, and commitment to, the principles and practice of equal
opportunities and diversity.

Demonstrable skills in strategic oversight, development and team/collective working.
Demonstrable skills in human resources and employment support.

Demonstrable skills in financial management, particularly in the third sector.

Understanding and, where possible, experience of role as charity trustee

Understanding of the distinctions between governance and management.

Personal capacity for regular time commitment as a trustee

Understanding of public policy formulation and influencing techniques across national and local
policymaking in Scotland

Knowledge of the children’s sector across Scotland

Understanding of financial statements, budgets and accounts in line with governance
responsibilities

Knowledge and, where possible, experience of, current and fundraising and finance practice
relevant to charities.

Knowledge of policies and practice related to effective management of organisations including
human resources, staff management and organisational development.

Effective communication skills, verbal and written, and use of IT.

Knowledge and skills

Ability to contribute, as well as support, a small team in a cooperative, flexible and supportive
manner.

Background in any of the following areas with a specific focus and/or interest in children and
young people’s human rights: policy and public affairs; strategy and strategic planning;
communications; service development and provision; finance, audit and risk; fundraising; media
and PR; IT and digital strategy and innovation; professional experience in any of Together’s areas
of work.

Leadership and Commitment

Understand and accept the duties and liabilities of being a charity trustee.
Empathy with the vision, mission and aims of Together.

A willingness and ability to devote the necessary time and effort.

Actively demonstrate the values of Together.




Leadership and Management

Support the Director, providing a sounding board and guidance for any proposals which affect the
work of Together.

Contribute as a Board member to the strategic and organisational developments and the
appointment of a Director and any new Trustees.

Understand and contribute to strategic leadership and management within a small organisation.

Management and Accountability

Exercise sound and independent judgment.

Willingness to make and stand by collective decisions, including those which may be unpopular.
Commitment to equality and diversity and with an inclusive approach.

Ability to manage difficult and/or challenging situations.

Commitment to maintaining confidentiality on confidential and/or sensitive information.

Focus and Organisation

Apply knowledge strategically

Think creatively

Keep mission-focused

Analyze and evaluate management information and other evidence
Willingness to listen and learn

Communications and Information

Communicate clearly and sensitively and to take an active part in discussions

Influence and engage and work effectively as part of a team

Willing to express own opinion in a reasoned way, while also listening to the views of others
Able to challenge constructively and ask questions appropriately

Ensure that communication channels and information flow between Together and its
members/stakeholders are working well and meet business needs.




CHAIRPERSON
In addition to the TRUSTEE role specification

Overall task

Chair the Board meetings and other meetings including the AGM to enable the organisation to
fulfil its purpose.

Ensure that all papers and administrative tasks relating to governance are undertaken

Ensure an effective relationship between the Board and the staff team

Act as an organisational spokesperson where the Director or other staff are not available and as
appropriate

Support the Director in their role and ensure regular line management/support arrangements
are in place.

In depth understanding of the purpose of Together.

Provide leadership to ensure that trustee recruitment, including that of office-bears is
undertaken in line with effective practice

Knowledge, skills and qualities

In depth understanding and knowledge of children’s human rights and national policymaking in
Scotland

Understanding and experience of the children’s sector across Scotland

In-depth experience as a trustee with experience of chairing organisations or other high-level
groups or committees

Skills in leadership, communication and high-level people skills

Experiencing in providing support to a senior member of staff

Ability to commit to the time involvement in undertaking the role of Chair.

Understanding of the purpose of Together.

In-depth understanding of the distinctions between governance and management




VICE CHAIRPERSON
In addition to TRUSTEE role specification

Overall task

Support the activities of the Chair including sharing responsibilities as appropriate.

Support and ensure the Chair undertakes responsibilities to ensure organisational priorities and
governance concerns are addressed in the most effective and efficient manner.

Discharge the duties of the Chair as required in the Chair’s absence.

Contribute to the Executive sub-committee of office-bearers.

Provide support to the Director as guided by agreed line management arrangements.

Ensure an effective relationship between Board and staff.

Other duties as required.

Knowledge, skills and qualities

In depth understanding and knowledge of children’s human rights and national policymaking in
Scotland.

Understanding and experience of the children’s sector across Scotland.

Experience as a trustee with experience of contributing to organisations or other groups or
committees.

In depth understanding of the purpose of Together.

Understanding of the distinctions between governance and management.

Skills in leadership, communication and high-level people skills.

Experiencing in providing support to a senior member of staff.

Ability to commit to the time involved in undertaking the role of Vice Chair.

Provide support to the Director as guided by agreed line management arrangements.




TREASURER
In addition to TRUSTEE role specification

Overall task
Provide trustee oversight of the financial affairs of the organisation and ensure financial affairs are
legal, constitutional and within accepted accounting practice.

Chair the Finance Sub-committee of the Board

Provide support to the Director on financial and other matters as required.

Appraise, with the Finance sub-committee the financial viability of plans, proposals and feasibility
studies.

Ensure proper records are kept and that effective financial procedures are in place.

Monitor and report as Treasurer to the Board and AGM on the financial health of the
organisation.

Ensure the production of necessary financial reports/returns, accounts and audits.

Liaise with the Director and other trustees to ensure the financial viability of the organisation.
Experiencing in providing support to a senior member of staff

Ensure other trustees are aware of their financial obligations

Liaise with the Director on appointing and liaising with an independent examiner or auditors.

Knowledge, skills and qualities

Knowledge and experience of current and fundraising finance practice relevant to charities
Knowledge of financial management processes as necessary.

Effective financial analysis skills

In depth understanding and knowledge of children’s human rights and national policymaking in
Scotland

Understanding of the children’s sector across Scotland

Experience as a trustee with experience of contributing to organisations or other groups or
committees

Experiencing in providing support to a senior member of staff

In depth understanding of the purpose of Together.

Understanding of the distinctions between governance and management

Skills in leadership, communication and high-level people skills

Ability to commit to the time involved in undertaking the role of Treasurer.




