Sample programme for an hour long workshop
Activity – Optional warm up / energiser / check in
Aim and detail – A chance to get learners warmed up for the session.
Inputs – Creative energisers can include:
· Drawing and guessing a UNCRC article as a group.
· Sharing the most important thing you have ever learned from a child or young person.
· Playing UNCRC bingo, with different children’s experiences that link to UNCRC articles, like playing a sport, or going to the theatre.

Activity – UNCRC introduction (if required)
Aim and detail – Ensure a shared understanding of the UNCRC.
Explain why implementation is relevant to their role and how it can help support areas of their work.
It is helpful to highlight the links UNCRC has to other policies and frameworks and to existing good practice, and show how a children’s human rights approach can help with service delivery goals.
What is their existing good practice, how are they already doing children’s rights in practice?
Allow for a discussion afterwards to understand and respond to any concerns.
Inputs - Browse some introductory resources.
Consider the audience and aim UNCRC learning appropriately based on how much the audience already knows.
Workers said it is helpful to understand the links to their own work, so consider adapting existing resources to include sector specific links to the UNCRC.
Activities could include mapping their work to UNCRC articles.
Explore answers to questions that could be asked.


Activity – Applied Framework area
Aim and detail – A collaborative exploration of an area of the Framework that the training has decided to focus on.
Highlight the views and experience of children and young people in this area of the Framework.
Any area covered should still consider all five principles:
· How will they be embedding changes?
· How will they be supporting children and young people whose rights are at risk?
· How will they empower children and young people to help make changes and understand your work?
· How will children and young people participate
in any changes?
· How will they be accountable to children and young people?
Inputs - If possible, use input gathered from what local children and young people have already told the organisation.
Discuss how the organisation treats children and young people, and how individuals would feel if they were a child or young person being treated this way.
Consider using practice specific examples and scenarios to explore what good practice would look like.
The examples of good practice and case studies from the Framework can be used.

Activity – Evaluation
Aim and detail – Collect evidence of changes in confidence and knowledge and gather examples of how their learning will influence practice.
Consider gathering changes that learners want to make in their practice that build on the good work they are already doing. If pursuing this, flag it up at the start of the session so learners can jot down ideas through the session.
Inputs - Check learners’ experience of the training.
Was it accessible and relevant?
Did it deliver measurable outcomes against your
original set of aims?
Options to gather feedback include a pledge card in which learners note actions, like changes or improvements they plan to take to implement a children’s human rights approach. Surveys, polls and quizzes can also be utilised to check understanding. These could be done at the start and end of the session to measure change.


