Fostering change in complex systems
The Theory of change for making children’s rights real in Scotland was designed to support UNCRC implementation in Scotland. It identified four key change processes to make children’s rights ‘real’ in Scotland: policy; capacity; culture; and empowerment. 
Making children’s rights real by building cross-sector capacity and capability to integrate rights-based ways of working is one of the measures of success. Professional training about children’s rights was also one of the main points that children and young people raised, when asked about how to move towards a rights respecting culture. 
The Theory of Change highlighted the need to increase knowledge and understanding of the obligations and accountability that duty bearers have, as well as the advantages of a children’s human rights approach to enhance outcomes for children and young people.
The Theory of Change’s evidence paper endorses systems change thinking. This means that capacity building activities should be flexible, complement and work within existing systems, and work at multiple levels. Leadership and a focus on the intention to take action are also key factors for fostering change. 
Training is not enough to effect change. It must be part of a wider system of learning and knowledge building that is resourced, given sufficient time, and accompanied by strong leadership. Wider initiatives like children’s rights champions; having people working across sectors and organisations to create linkages to share learning or solve problems; and building communities of practice are complementary ways of creating systems change alongside training. 
The evidence paper also emphasised the importance of identifying a baseline for skills, knowledge and good practice. In summary, the evidence highlighted the need for shared ownership of values and principles, and for collaborative work to identify and support good and complementary practice that supports children’s rights. It is heavily linked to the third of the Theory of Change’s four key change processes, which focuses on the cultural change required.
“Many stakeholders felt that this [cultural change] was the most challenging of the four change processes, with some existing cultural norms being the biggest barrier, and children and young people’s ideas and energy being the most important force for positive change.” The Theory of Change
To facilitate this cultural change, the report highlighted that it was important to have accessible messages, value positive experiences, and contextualise rights. It noted the overlapping roles that duty bearers can have, for example as both a policy maker and a parent/carer. It also emphasised the role of social activism and children and young people themselves as ‘joint architects’ of a children’s rights culture.
Reflection question: What types of wider and complementary capacity building will ensure that the training created will be successful?
The Professional Panel and workers’ suggestions include:
· Secondments.
· Away days.
· Peer support groups for practitioners and forums.
· Information bulletins and peer advice sessions.
· Champions within organisations, the workforce and services.
· Wider awareness raising campaigns.
· Promoting existing resources and training about children’s rights across sectors.
