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A Place in Childhood (APiC) is a leading children’s rights co-design organisation, specialising in meaningful participation, place-based engagement, and youth-led research. APiC work nationally with local and national government, public bodies, schools, and communities to ensure children and young people’s lived experiences shape policy, services, and the built environment.
The issue or opportunity 
In 2023, Audit Scotland commissioned APiC to create and facilitate a national Youth Advisory Panel. The aim was to embed young people’s lived experiences across audits and briefings, strengthen organisational practice under the UNCRC, and ensure young people could influence decision-making across Scotland’s public services. Between 2023 and 2025 the Panel contributed to audits on Alcohol and Drug Services, Sustainable Transport, Additional Support for Learning, and early-stage work on Child Poverty, Education Outcomes, Skills, and Public Health and Prevention. 
What was done 
APiC recruited 30 Youth Advisers aged 10 to 18 in late 2023 from Aberdeen, Edinburgh, Glasgow, rural Stirlingshire and rural Falkirk, grounding the project in place-based lived experience. The panel met 20 times, online, in person, and via hybrid hubs (e.g. Aberdeen, Edinburgh, Glasgow connected through Teams) over the course of the next two years. 
Each meeting combined: 
· Audit Scotland updates. 
· Youth-led discussion in place groups or breakout groups based on experiences and interest. 
· Co-analysis of evidence and development of insight. 
Annual in person meetings led to co-created creative outputs such as a film and a podcast (currently being edited). Young people influenced all stages of the audit cycle, from scoping to evidence interpretation and communication of findings. Audit Scotland recognised the need to: 
· Meaningfully involve young people in public audit processes. 
· Strengthen their organisational readiness for UNCRC Incorporation. 
· Centre lived experience in understanding public services. 
· Ensure future audits are relevant to, and informed by, young people. 
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Participation was youth-led, with APiC following its established principles: service, youth-led discussion, non-interpretation, youth verification, and collaborative adaptation. The project explicitly used UNCRC articles as a framework for discussion and evaluation, after finding that Youth Advisers responded well to this approach. Young people examined how their rights show up (or fail to show up) in public services, created children’s rights analysis tools, and explored how audits could better assess rights fulfilment. Audit Scotland began integrating youth-led rights analysis into ongoing audit processes. 
Young people: 
· Set priorities for future audits (e.g. mental health, child poverty, education). 
· Mapped lived experiences (e.g. poverty in their communities, education, experiences, impacts of transport systems). 
· Co-directed films and podcasts. 
· Shaped scripts used in public communications (e.g., Additional Support for Learning video). 
· Gave feedback on policy proposals, reform programmes, and government responses.

“We get to help create a change in issues that matter to us.” Young advisor
Recruitment across urban, rural and mixed socioeconomic areas ensured a diverse range of lived experiences. Young people identified systemic inequalities, for example:
· Disability rights in education. 
· Stigma around poverty. 
· Uneven access to transport. 
· Discriminatory disciplinary practices in schools. 
Youth Advisers emphasised that poverty’s visibility in schools (food, uniform, attendance) makes education an essential site for addressing inequality.

“Poverty makes children feel inferior… but we can help shape the solutions.” Young advisor
The project built the Youth Advisers’ skills in: 
· Critical thinking. 
· Empathy for the experiences of others in Scotland. 
· Understanding public policy. 
· Film and media production. 
· [image: ]Facilitating discussion. 
· Systems analysis. 
Young people also developed a children’s rights evaluation framework for future audits, empowering them to shape how youth participation should work in Scotland.
Impact and outcomes 
On Audit Scotland: 
· Young people’s wording and insights appeared directly in national reports and communications. 
· Their critique improved audit design, timing, and accessibility. 
· Youth verification processes strengthened Audit Scotland’s internal understanding of children’s rights in practice. 
· Audit Scotland shifted to more transparent feedback loops and clearer communication about what had been done with young people’s input. 

“It feels great to know what we do here has real value.” Young advisor
On policy and systems: 
· Young people’s influence contributed to high-profile public discussions, including Scottish Parliamentary scrutiny of sustainable transport and ASL reform. 
· Government responded to findings that included young people’s insights. 
· Their input added an additional focus on prevention to the Alcohol and Drug Services Audit, which was going to focus only on treatment services.
· Their experiences of poverty informed the framing of Audit Scotland’s Child Poverty Audit (due 2026) and highlighted major gaps in young people’s awareness of the Scottish Child Payment.
In ongoing evaluation, young people reported: 
· Increased confidence. 
· Enhanced communication and teamwork skills. 
· Deeper understanding of government systems. 
· Improved ability to advocate for their rights. 
· Feeling that their contributions “actually mattered”.

“It’s amazing to see how us young people’s opinions are so beneficial in reports and audits, and how we can boost facts and opinions.” Young advisor
[image: ]Next steps 
The project concluded in late 2025 with a youth-produced podcast, which will be available in due course. Audit Scotland is exploring how to embed a Youth Panel model into future audit work.
Children’s human rights approach principles in practice 
Participation was deep, structured, and continuous over two years. Young people shaped agendas, set priorities, co-designed outputs, and were involved at every stage of real national audits. Online breakout groups, collaborative tasks using the collaboration platform Mural, hybrid hubs, and asynchronous options ensured accessibility. Audit Scotland provided updates on how young people’s ideas influenced reports and policy responses to ensure that there was a feedback loop.
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