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Highland Children’s Rights and Participation Group: Library of Voices 
Highland Community Planning Partnership includes organisations working in Highland across every sector. Strategic governance of services for children is provided by an Integrated Children’s Service Board (ICSB). One of the delivery groups that sits under the ICSB is the Children’s Rights and Participation Group, chaired by Highland Council’s Principal Educational Psychologist.
The issue or opportunity 
Our Children and Young People’s Participation Strategy was launched in August 2024 and is based on thematic analysis of consultation with over 800 children and young people aged three to 26 from across Highland. This yielded six key themes:
· Ask us to be involved
· Value and respect our views
· Provide support and safety
· Develop our confidence and skills
· We have lots of views about our futures
· Together we can ALL make change 
One of the main asks of the children and young people was that adults stop asking the same questions over and over and start doing something about the answers they already have. The Library of Voices is one element of Highland’s plan to address this.
 Across Highland, there are numerous organisations, teams and individuals who place participation at the heart of what they do. Children and young people regularly take part in surveys about matters that affect them, in consultations, in research, and in day-to-day participatory activity. What was missing, was a central place to share, celebrate, learn from and act upon these pieces of work. 
Our implementation plan identified the need for a ‘repository’ that could be used to collate children’s voices. Just as important as collecting it, though, is sharing it more widely so that all organisations across the partnership could become part of their audience, and so that their voice could be utilised to influence decision making.
What was done 
The Library of Voices was established to address children’s concerns that they are asked the same questions, but they do not see any change. Given our commitment within the Strategy to use the Lundy Model of Participation, it is our duty to ensure that Space, Voice, Audience and Influence are evident if we are to embed meaningful participation across our services.[image: ]
In the consultation for the strategy, children were asked ‘how adults can make sure everyone’s voice is heard’. Children talked in depth about the role of adults to let them know they are listening.

“Adults who really listen and who are listened to by the people who make the decisions.” 
“It can cost millions for an organisation to change a system, but it costs them nothing to change a culture and actively listen.” Child participants

We developed a Microsoft Form that requests that practitioners reflect on how each of Lundy’s four concepts have been fully addressed. The form provides branching scenarios, based on the type of participatory work the practitioner is reporting.
Practitioners are asked to share how many children were involved in the work, their age bracket, which area of Highland the participation took place in and what change has occurred as a result, amongst other questions. The form seeks to coach practitioners through the expectations set out in the strategy, in line with the Lundy Model as well as to capture detail about the good practice happening across Highland.
The form is accessed via our Children’s Rights and Participation website. On the same page, summaries of the entries to the Library of Voices are shared back out, with contact details for the practitioners who have shared their work. This supports collaboration across Highland, as practitioners reach out to hear more about one another’s work.
The Library of Voices is embedded in our Voice Process, and our Involving Children and Young People in Decisions that Affect Them resource. Within these resources it is cited as a place to review whether children and young people have already answered questions, and as a place to ensure Audience and Influence, particularly when paired with the Integrated Children’s Services Board Voice Process.
Next steps 
Work continues to encourage people to see the Library as ‘just part of the day job’ and not an added extra in already stretched workloads. The introduction of the comprehensive suite of resources provides the wider context and has already been successful in demonstrating to practitioners across Highland how the library fits into the bigger picture. We will continue working to embed it, alongside other implementation work. The investment will have proved worthwhile when children tell us that they feel that they have been listened to and that their voices have influenced decisions that they can see and feel the impact of.
[image: ]Children’s human rights approach principles in practice 
The Library of Voices is part of a wider suite of resources that support accountability to children. Children can access the Library and see that their work has been shared, and how it has been taken forward to influence the decisions that affect them. Gathering data in this way allows us to identify gaps in coverage by age or locality and to consider next steps to address this. By analysing the topics covered over time, we have a way of monitoring across the community partnership where there are gaps in the implementation of children’s rights and the remedies put in place. The process deepens approaches to participation since, for example it supports practitioners to stop asking children the same questions in repeated consultations where the results of previous work have led to change. Further, work is only shared in the Library if it has demonstrated that it involved all aspects of the Lundy model, setting a standard for quality and reach of participation.
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