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Dumfries and Galloway Council: Embedding children’s rights through ‘Peep Learning Together’ 
The Lifelong Learning Service delivers the Peep Learning Together Programme across Dumfries and Galloway to support parents and carers as their child’s first educators. This is an evidenced based practice developed by Peeple. Our delivery integrates the UNCRC into the design and facilitation of every session, making rights visible, understood and actionable at home. 
What was done 
The Peep Learning Together Programme helps families strengthen attachment, communication and early learning through everyday play, songs and stories, while explicitly linking activities to children’s rights such as Article 12, the right to be heard, Article 28, the right to education and Article 31, the right to play. Through the Peep Learning Together Programme we are ensuring that our practitioners, children and their families are aware of their children’s rights, how to respect these rights, how these rights are protected and what we need to do to fulfil these rights. 
Embedding the UNCRC is at the heart of our family learning delivery and practice. The Peep Learning Together programme is one of a suite of programmes that we offer to support children and young people and their families. Our practice is guided by our Dumfries and Galloway Council Children’s Services Plan, Getting It Right For Every Child (GIRFEC) and Keeping the Promise. 
All our Lifelong Learning staff have attended training sessions on GIRFEC, UNCRC, Keeping the Promise and trauma-informed practice. Our family learning staff have had the opportunity to further their knowledge by attending information sharing and training events with our partners within the NHS. This includes areas such as Perinatal Mental Health and Infant Mental Health. This ensures that we are offering a single strategy approach in supporting our most vulnerable members of the community. 
All our staff receive regular support and supervision from their line managers and regular peer support sessions, either independently or as part of full staff team meetings. During these sessions a reflective approach is encouraged to ensure that our staff base can discuss professional development and discuss practice delivery. This ensures that we are regularly reviewing and ensuring that we maintain a professional practice which includes children’s rights, anti-racist practice and other aspects of diversity, equity and inclusion. 
[image: ]Our family learning practitioners receive the required learning and training to deliver the Peep Learning Together programme and can extend their learning to incorporate the full [image: ]range of courses provided by Peeple. In addition to this, practitioners can also attend monthly Peep in Practice sessions online with practitioners across the country. This ensures that there is regular sharing of best practice approaches. 
Our Peep model in Dumfries and Galloway offers support from Antenatal to Primary 1 aged children and their families. Within our regular delivery we refer to the UNCRC within our session plans. We offer our children and their families friendly prompts and take-home ideas at each session. These are either in paper format or offered as digital links. Each of our topics can be linked to the UNCRC, from encouraging everyday opportunities for play and interaction (supporting Article 31), to recognising and valuing children’s voice through making choices (supporting Articles 12 and 13), to sharing songs, rhymes and books together to develop literacy and numeracy skills (supporting Articles 28 and 31). 
Throughout our Peep delivery we collect data, feedback and evaluations from the children and families that attend our sessions. 
This informs our future delivery. Some examples of this in practice are: 
· Transition Peep and Peep in Primary 1 groups. Children from these groups become very upset when the sessions were in the morning and they had to say goodbye to their grown-ups and return to their classrooms. Our children were much more settled and happier when the sessions ran at the end of the nursery and school day, and they were able to leave with their grown-ups at the end of the sessions. Now, wherever possible, we run these sessions either at the end of the school day or after school. 
· Following the COVID pandemic, we had many children in our region being unable to swim and sitting on very long waiting lists for swimming lessons. In response to this local need we developed our Peep programme to incorporate sessions within a local swimming pool which were free for our families to attend. This expanded the children’s social experiences, health and physical development and supported their grown-ups in developing their confidence in using local resources. 
· We have used the Peep model to extend the support that we can offer our families where English is not their first language in integrating in their local communities. Through delivering these sessions in local family centres, libraries, educational settings, we have introduced our New Scots communities to local services and resources. The Peep model is flexible and has been used to support English language development for both the children and their grown-ups.
[image: ]Next steps 
Our service understands the importance of embedding the UNCRC in our practice and ensuring that it remains at the forefront of our delivery. Our future aspiration is to ensure the development of a Child Rights Impact Assessment for the whole Lifelong Learning Service to embed this further into our practice and delivery.
Children’s human rights approach principles in practice 
Through staff training and supervision, and links to other frameworks like GIRFEC and The Promise, children’s rights are embedded through the Peep Learning Together Programme. The delivery of Peep is also varied to support equality and non-discrimination work. Accountability is encouraged through feedback and evaluations from attendees. Babies and their families are empowered through activities and resources that help them learn about children’s rights.
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